TOASTMASTERS - SKILL BUILDING PROGRAMS

used in the Communication and Leadership Programs
Note:  Projects are listed as they appear in the Toastmasters International Supply Catalogue
THE BETTER SPEAKER SERIES – practical speaking tips for the member, use for ACS requirements
1.
Beginning Your Speech







10-15
minutes

2.
Concluding Your Speech






10-15
minutes

3.
Take the Terror Out of a Talk






10-15
minutes

4.
Impromptu Speaking







10-15
minutes

5.
Selecting Your Topic







10-15
minutes

6.
Know Your Audience







10-15
minutes

7.
Organizing Your Speech






10-15
minutes

8.
Creating an Introduction






10-15
minutes

9.
Preparation and Practice






10-15
minutes

10.
Using Body Language







10-15 
minutes

THE SUCCESSFUL CLUB SERIES – info for quality club meetings, use for ACS and ALB requirements
1.
The Moments Of Truth






60-90
minutes

2.
Finding New Members for Your Club





10-15
minutes

3.
Evaluate to Motivate







10-15
minutes

4.
Closing the Sale







10-15 
minutes

5.
Creating the Best Club Climate






10-15
minutes

6.
Meeting Roles and Responsibilities





10-15
minutes

7.
Mentoring








10-15
minutes

8.
Keeping the Commitment






10-15
minutes

9.
Going Beyond Our Club







10-15
minutes

10.
How to be a Distinguished Club





10-15
minutes

11.
The Toastmasters Educational Program




10-15 
minutes

HIGH PERFORMANCE LEADERSHIP 






3-12 
months

– project based advanced leadership, use for ACG requirements

THE LEADERSHIP EXCELLENCE SERIES – leadership for all areas of our lives, use forALB requirements
1.
The Visionary Leader







10-15
minutes
2.
Developing a Mission







10-15
minutes
3.
Values and Leadership







10-15
minutes
4.
Goal Setting and Planning






10-15
minutes
5.
Delegate to Empower







10-15
minutes
6.
Building a Team







10-15
minutes
7.
Giving Effective Feedback






10-15
minutes
8.
The Leader as a Coach







10-15
minutes
9.
Motivating People







10-15
minutes
10.
Service and Leadership






10-15
minutes
11.
Resolving Conflict







10-15
minutes
SUCCESS/COMMUNICATION – designed as workshop exercises, use for ACG requirements
1.
Speechcraft







4-8 sessions, 1-2 hours each

2.
How to Listen Effectively






2-3
hours

3.
The Art of Effective Evaluation





2-3
hours

4.
Building Your Thinking Power, Mental Flexibility



2-3
hours

5.
Building Your Thinking Power, The Power of Ideas



2-3
hours

6.
From Speaker to Trainer






4-5
hours

SUCCESS/LEADERSHIP – designed as workshop exercises, use for ACG requirements
1.
How to Conduct Productive Meetings





1
hour

2.
Parliamentary Procedure in Action




5 sessions, 15 minutes each
3.
Building Your Leadership Power, Characteristics of Effective Leaders
60-90 
minutes
4.
Building Your Leadership Power, Developing Your Leadership Skills

60-90 
minutes
5.
Building Your Leadership Power, Working in the Team Environment

60-90 
minutes
6.
Improving Your Management Skills





2-3
hours

COMMUNITY SERVICE PROGRAM - speechcraft for youngsters, use for ACG requirements
1.
Youth Leadership






4-8 sessions, 1-2 hours each
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